E.C. meeting 1/12/08
Lodge Chief —nothing to discuss

Asst. Lodge Chief- June Ordeal should not be removed, too big of a set up day for
summer camp. Two August ordeals in a row is too tough

-The two ordeals in august are not possible, Chris or Jeff won’t be in town

-Think about camp chief for summer camp, determine salary

Budget

-3 ordeals, banquet, LLDC, NLS trading post, ceremony regalia
-308 current members, 550 by end of 08

- breaking even in budget spending 17,000 bringing in about 17,000
250% in May for call outs

5008 for Ordeals

1250 $ for regalia upgrade

Brian Jensen makes very good, but expensive regalia, explore options for regalia. What
tribe are we representing? Plains, Woodlands, etc..

Work Day-1/12/08

Still more to do with fence cut more poles and fit them in and new ties

Better turnout, some kids were not working. More contact with Jim ahead of time for
long term jobs. Service Chairman’s job, but we do not have one.

Calendar

LLDC pushed back a week, still at Pioneer

We have syllabus, but nobody to teach classes
Possible training session so youth can teach courses

Possible Fundraisers
All you can eat pancake breakfast?
City Q BBQ and other restaurants?

Fun Weekends-
Bowling, movie night at cabin, Q-Zar
Make Lodge meetings later and have fun night afterwards?

We have patches for elangomat program
50% brotherhood conversion in a clan to earn patch

Arrow Corp 5

Virginia is full

We need to get word out and get people signed up and find a new park, Missouri is
closest and best choice



Arrow Corp 5 (cont.)
Let adults know they can participate too
Not biggest focus in lodge right now though

Lodge Banquet

Ford Center is unavailable

Shorty’s BBQ for catering

10 $ per person, 18$ for a reservation at banquet
John Bolster will provide baked potatoes and salad
Everything they bring is disposable

We need to decide an arrowmen of the year
Theme for the lodge banquet?

Possible Speakers

Section Chief

National Chief

Other non Boy Scout people

Inform people of menu change

Troop Elections
Scoutmasters never got mailing information.



Lodge Meeting 1- 12-08
Fundraisers
Same suggestions as E.C. meeting?

Workday
Same as E.C. meeting notes

Arrow Corp 5
June 14-21 at Utah possibly, Missouri is most convenient park though
Bob Church is willing to pay 300$ of travel cost

LLDC

8 50 minute sessions

Setup should be started Friday night

Jansen and adults from his lodge offered to help
Attendance needs to be known by Friday the 18"

Lodge Banquet
Moved to council lodge, rest is same as E.C. notes

OA Summer Camp Chief
Same as E.C. notes



