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Chapter Management 
 -District level, subset of lodge 
 -They should have elections, meetings, camping promotions, and host events 
 -Use scouting principles in decisions 
 -Brotherhood of Cheerful service 
 -OA handbook = Bible/Torah/Koran 
 
Ceremony Teams 
 -8 people per team, 4 principle parts 
 -Recruit at all meetings 
  -Unit Elections 
  -Ordeals  
  -Fellowships 
 -Don’t have meetings too often and avoid conflicts 
  -Short frequent meetings 
  -Long infrequent meetings 
 
Elangomat Program 
 -Nimat is in charge of contacting new members 
  -Should be inspiring, knowledgeable, active 
 
OA Troop Rep 
 -Liaison between troop and lodge 
  -Encourage Service and Activities 
 -Communication is crucial 
 -Advertise with all available mediums 


